
Information Systems Caucus Agenda

Monday, July 9 
	 8:00 - 9:45 a.m.	 General Session 
	 10:00 a.m.	 Welcome/Introductions/Agenda Review
			   - Bill Wallace, Caucus Chair, Chief Information Officer/Vice President, 
 				    Blue Cross and Blue Shield of Kansas
	 10:15 a.m.	 Plan Highlights
	 12:00 p.m.	 Lunch
	 12:30 p.m.	 Plan Highlights (continued)	
	 1:00 p.m.	 Blue Cross and Blue Shield Association (BCBSA) IT Strategy Update - Doug Porter
	 1:45 p.m.	 Discussion of Blue Cross and Blue Shield Association IT Strategy
	 2:00 p.m.	 Break 
	 2:15 p.m.	 BCBSA Health Information Technology Update - Joel Slackman
	 3:00 p.m.	 Discussion of Each Plan’s Personal Health Records and Transparency Strategies
	 3:45 p.m.	 Evaluations
	 4:00 p.m.	 Adjourn

Tuesday, July 10 
	 8:00 - 9:45 a.m.	 General Session 
	 10:00 a.m.	 Joint Session with Claims and Finance Caucuses - Process Improvement  
			   Methodologies in use at various Plans (followed by panel discussion)
	 11:30 a.m. 	 Participants will break into discussion sessions to identify best practices and  
			   present their findings to the joint caucus session
	 12:45 p.m.	 Evaluations
	 1:00 p.m.	 Adjourn

Wednesday, July 11 
	 8:00 a.m.	 Balanced Scorecards and IT Metrics - Corporate Executive Board
	 9:00 a.m.	 Discussion of possible adoption of Standard Balanced Scorecards
	 9:30 a.m.	 Evaluations and Adjourn
	 9:45 - 11:30 a.m.	 General Session and Closing
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