Information Systems Caucus Highlight
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Obtain the latest information on National Health
Information Technology and BCBSA National
Account and Information Technology strategies.
Attendees will participate in an interactive session
on Balanced Scorecards. The sessions conclude
on Wednesday with information about the District
IX and X Sherlock Normalization and information
about Shareware LLC.
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Information Systems Caucus Agenda

Monday, July 14

8:00 — 9:45 General Session

9:45 - 10:00 Break

10:00 — 10:15 Welcome / Introductions: Bill Wallace, Caucus Chair Vice
President/CIO IS and Claims, Blue Cross and Blue Shield of
Kansas

10:15-12:00 Plan Highlights

12:00 - 1:00 Lunch

Note: Lunch will occur within this time frame; boxed lunches will
be delivered outside the caucus rooms.

1:00 — 1:45 BCBSA IT Strategy Update: Doug Porter Senior Vice President &
ClO, BCBSA

1:45 -2:00 Discussion of BCBSA IT Strategy

2:00 —2:15 Break

2:15-3:00 BCBSA Health Information Technology Update: Joel Slackman,

Managing Director, Office of Policy and Representation, BCBSA

3:00 - 3:45 Discussion of Contemporaneous Strategies Challenging Plans
such as PHR, ERX, Real-time Claims Adjudication, ICD-10 and
Transparency Strategies

3:45 - 4:00 Evaluations / Giveaways

4:00 Adjourn
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Tuesday, July 15

8:30 — 10:00
10:00 — 10:15
10:15 - 10:45
10:45 — 12:45
12:45 - 1:00
1:00

Wednesday, July 16

8:00 - 8:30
8:30 - 9:15
9:15-9:30
9:30 — 9:45
9:45 -11:30

General Session
Break

Balanced Scorecard: Julie Hinrichsen, Chief Technology Officer,
Blue Cross and Blue Shield of Kansas

Participants will share Round Table style what scorecard and
dashboard programs they have so as to assemble a reference
guide to conference attendees.

Evaluations / Giveaways

Adjourn

Status of the District IX & X Sherlock Normalization and District X
Information Services Plan Presidents' Report

Elizabeth Messina, Senior Vice President & CIO, Blue Cross and
Blue Shield of Arizona and Fred Dickson, Vice President & CIO,
Blue Cross and Blue Shield of Minnesota

Shareware LLC: Joe Smith, Senior Vice President & CIO,
Arkansas Blue Cross and Blue Shield

Evaluations / Giveaways
Break

General Session and Closing
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