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WHY?

Employee surveys

— Operational/non-exempt staff felt as though they could never
be promoted to a position outside their current area

— Systems staff felt while there was a good progression but the
chance of a supervisor position was almost non-existent

— Blue Advantage Administrators (BAA) employee satisfaction
increased tremendously

A lot of discussion among employees regarding the
opportunities of training within BAA

Attempted to take this throughout the organization but
could not get the buy-in needed

A lot of convincing to proceed in 2007
Staff Development Coordinator approved in 2007 budget!!!




Rise to Leadership

°|n 2007 Staff Development Coordinator developed the Rise to
Leadership program
*Reviewed with Managers
*Modifications made where appropriate
*\We also recognized that we had an opportunity with our own
supervisors and we needed to start from the top

e|nitial pilot group consisted of ten supervisors
8 weekly sessions, 3 hours each
Completed the course in December 2007
°The classes cover numerous topics at a high level.
*Flexibility in the facilitation allows more time to be spent on areas
of concern and discussed in-depth when needed.




Rise to Leadership

Phase 1 —Leadership Training

It’s not a program,
it’s an experience.

Provides a base for growth in leadership.
Developed to assist with creating a culture of
leaders that are on the same page and
moving in the same direction for the benefit
of our customers including members,
providers, groups as well as our employees.
Daily “real-life” scenarios that arise are used
in class as learning experiences.
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The RTL Assessment

“Rise to Leadership™
Health Advantage Leaderzhip Program

Leadership Asseszment for Date
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Completed by: Peer Management Level Direct Report Self
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Assessment Questions 36-41 Total

What we expect to be demonstrated in order to create a professional,

positive and customer focused environment.

Question X\ Heti Usually Always

Shows compassion for others
Accepts change in a positive manner and helps
prepare the employees for a change

Takes things too personally

Gets too involved with employee personal

15505

B:liot{ues too emotional in difficult work Avoids 'lJ.E'Iﬂg anger and fear as a management
situations

Demonstrates the ability to have fun tool
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Is a good “people” person Appropri ELTE:].}F gives tramning opportunifies for
Shows respect for others E:ﬂlIJIDFE:E:S

Appears to enjoy their job

Comments: Demonstrates the ability to read people and

assign the right task to the right person




Assessment Results

e Scored by demonstrating the behavior:
Never, Rarely, Sometimes, Usually, and Always

Goal is to score “usually or always” / average or above.

(The goal for 3 questions is “never or rarely” to help ensure that people are
reading the questions and not marking one section for all.)

Points for each usually/always score are divided by the

total number of responses. That total = % score for the
guestion

Example — 17 assessments returned for the participant.
On question #1, 13 people out of 17 rated the person
usually/always. Result would be that 76% (average) of
the people feel that the employee demonstrates the
skill or behavior usually or always.




Assessment Scoring System

61-70 Below Average

=

Scoring system was developed from coaching
by instructors and participants (during the 2008
ASTD International Conference and Expo) that
were currently assessing individuals.

In the future, scores could possibly be increased
to keep “raising the bar”
















Challenged to think Practicing being an -

outside the box interviewer and Drama techniques! Acting out a
interviewee scene to ease the nerves and to

practice communication skills.
Practicing how to do

a team interactive
exercise

Learning and practicing
presenter styles Tapping into ideas and “What ifs?”




Follow-Up Assignments

Lead = me=ting
“L.E.A.D.E.R.” Assighments Dthacse atapic

OD=t=rmin= date ftime flocation

OReserve arcoman 11UCE or a conference roam
OPrepars and distribut= the ag=nda

OFacilitat= the m==ting

ODocument and distribute minutes of the meeting

Do h-'!-

sxperiences. 50
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En= rgize s team with t=am building!

OFacilitate a 30 minute t=am building activity that halps to build trust, strensthens
relationships. promotes laughter and motivates employees to =xczl.

Oltetivity should include= ot l=ast 3 mroup discussion queastions/paints.

Rise to Leadership participants are reguired to complete this
assignment list as itis a part of continuous learning from the
RisetoLleadership Program. Tasks should be completed within
the & month to 1year timeframe from completion of the

rogram.
P Bittend Tosstmmsters

Ostt=nd 3 Toastmaster meetings and participate in at lzast 1

As the assignments are completed, the employee should meet
= P ! Pioy OiMak= 3 15 minute pressntation to your d=partment — youchaass the topic. Usa the

with their supervisor or manager within 5 days of the task for
feed “forward”. |f more practice is needed, the supervisor or
manager should assistthe employee indetermining a task that
would allow this opportunity.

“diamond™ presentation outline method taught in RTL.
DOCreat= and distribute a s=ssion =valuation form

Dchﬂ. Delzgate 2 things to employees that have newver had the opportunity to do the
tasles. Lise knowdedos dsorned in the abiliy fo mad neanie and acshon the Sght fock fo the sght paronn,
0 Explain the task and =xpectation

0O Coach and follow-up during the project

O Provide feed foreard aftar the project is complatad

Once all assignments have been completed, the supervisor or
manager are asked torecognize the employee intheir
department meeting and/or take the employee to lunch to
celebrate the participant's effort and
Pl achievements. The participant’s

8 name should be sent to Lorie when the
tasks are completed.

Rise to Leadership
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—aa Ll age

Assignments are given during the 6
" . mgﬂ;lm in stressful situstions
month assessment COaChlng meetlng OSupervisors manag=rs — Share 3 reakiife strascful sibuations by acting out the scanarias

with role-play. Exazmerate the scenario and challenge them by using strong =motions.
nezaties weords, “slightly™ agzressies body language and harsh tones.
OProvide coaching feed forsand siving detailed infarmation such as bady languas=

0O Ask the =mployes for fead forward regarding your communication and coaching skills

Effective Feed “forward”

ORead ane baok or complete 1 anfine or instructor lad class on machingproviding
effective feedback

OSupervisor/Manazer — Cragte |or use cwnreant stuations] 3 appartuniti=s far the 2mploygss
to coach another amployee with 3 task or concemn.

OSupervisor/manager - obseres coaching styl= and skills or l=t the participant share with
ywou =xacthy what they said or did. “Role-play™ and coach them. Explain what you would
hawe said or done differenthy.

to support continued growth.

abserved, amotional words used or reactions demonstrated, =tc.




The
Pilot
Group's

1 year
Results




As a group...




41 Skills/Behaviors Measured
“Pilot Group Combined Scores”

First 1 year

# scored below average




Remains calm and reacts appropriately to stressful situations

Bottom bar — 15t assessment
Top bar — 1 year assessment
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Always and Usually
Comblned Scors
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Promotes team work by doing team building activities Appropriately delegates work

Always and Usually

. Always and Usually
Combingd Seore 321

Combined Scorg
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Provides effective feedback Appropriately gives training opportunities for employees

Always and Usually

. always and Usually
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Is open to coaching from staff

Elways and Usually
iZomblned Scors

0% 0% 0% 60% 0% 1m0

Effectively leads meetings

Always and Usually
Zombined Scors
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